MINUTES: SCHOOL SITE COUNCIL MEETING
4.10.20

Lisa Hogan, Lisa Van Thiel, Lisa Tenczar, Annie Keophila, Joseph Braga, Katie Jones, Loubna Delamar

Absent: Anushka Dasgupta
[bookmark: _GoBack]

• Reviewed line items of 2020-21 Budget
• Discussed the use of Grant Funds for Social Worker and potentially a full-time SPED teacher
• SSC members unanimously voted in the adoption of 2020-21 COC School Budget
• SSC members will sign and submit signature page or email approval to LVT asap
• Capital Improvements list shared and discussed by importance of each line item
•Capital improvements plan will be submitted along with proposed Budget
• How Is Home Learning going for families?
	Lisa H.: stated that overall families like what is being provided at this time
	Katie: Has included a video of her child retelling a story and gave permission for it to be 
uploaded on the website
• Joe (Salem Five Bank): Agreed to look into community funds for a school playground and to be on the lookout for any grants that could assist in the development of a COC school playground. 
• Katie agreed to gather photos and ideas of playgrounds in a google drive or drop-box for all members, teachers, parents, and community to share ideas so we can research and determine cost. 


















	Please rate the following with your team:  1. we can accomplish; 2 need, 3. important need, 4 very important, 5 must address
	 

	 
	 

	List of capital improvements needed at Cardinal
	 

	Ceiling in Room 5 and 8 scrape off peeling paint, repair crack, and paint ceiling and walls
	25

	Ceiling in the gym
	25

	Ceiling tiles need to be replaced that are broken or stained
	25

	DREAMING BIG - bathroom for children upstairs near Catie Closet
	25

	Heating System
	25

	Playgroud with soft surface and equipment
	25

	Playground gates that lock and close - unsafe for children
	25

	Screen for window (insects fly in during warm weather)
	25

	Walk way in front is unsafe and wall is crumbling
	25

	Divets along back side fixed where teacher park
	24

	Room 6 sink no hot water
	24

	Window shade for all classrooms
	24

	Move fire extinquisher up out of children reach on wall basement
	23

	Parking on basketball course
	23

	Extra two gates on Carter Ave Evacuation and speed up car pool
	22

	Utility sink moved to hallway near custodian office to replace the water faucet
	22

	Hole in back window
	20

	Signage on street and in front of school
	20

	Closet for supplies for girls bathroom 
	17

	Closet in boys bathroom
	17

	Paint Building and signage
	17

	Door key card at door on Carter Ave for entry so door is not left open
	16

	Handles on bathroom doors with no locks
	16

	Mirrors in both bathrooms for walls
	16

	Padding for stairs in basement
	16

	Floor painting in play room
	15

	Peeling paint in Girls Bathroom remove and repaint surface
	15

	Benches in front fix or get rid of them
	14

	Gates on each stairwell going to third floor
	13

	Cover Banister Corners (Bryan)
	12

	Cover fire alarm with plastic shield in gym
	11

	Gate for sensory area
	11

	Add wall or partition to separate food services from gym
	10

	Bench hooks for coats outside of bathroom
	10

	Paint in stairwell (Wall and under carriage of stairs paint white make it welcoming)
	10

	Painting in boys bathroom 
	10

	Take out bubblers
	10

	 
	 

	Please add items missing to list above in highlighted area
	0

	Wall mounted fans in rooms to aide in air circulation especially in warmer months
	10




